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This course provides a systematic and in-depth examination of the core issues
in strategic management, including external macro- and industry-level
analysis, internal resource and capability assessment, and the formulation and
implementation of business- and corporate-level strategies. By integrating
theoretical frameworks and analytical tools, students develop the ability to
synthesize external opportunities and threats with internal strengths and
constraints, cultivating structured, forward-looking strategic thinking.

The course emphasizes the connection between theory and practice, guiding
students to apply strategic analysis tools for comprehensive organizational
diagnosis. Students learn to identify competitive positioning, evaluate growth
pathways, and assess the risks and feasibility of alternative strategic choices.
Ultimately, the course aims to equip students with the capacity for independent
analysis, strategic formulation, and sound managerial judgment, enabling them
to craft value-creating, sustainable competitive strategies in dynamic, uncertain
environments.
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